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You and the CBI

Who are our targeted countries?

CBI contributes
to the equitable economic development of
selected developing countries
by providing
export marketing and management support
to their
SME exporters and Business Support Organisations with
the purpose of increasing exports to Europe.
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You and the CBI

What do we want to achieve?

CBI contributes
to the equitable economic development of
selected developing countries
by providing
export marketing and management support
to their
SME exporters and Business Support Organisations with
the purpose of increasing exports to Europe.
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You and the CBI CBl

How do we help you? N

CBI contributes
to the equitable economic development of
selected developing countries

by providing
export marketing and management support
to their

SME exporters and Business Support Organisations
with the purpose of increasing exports to Europe.




You and the CBI

Reaching the markets of Europe ek

e What is important to know if you
want to conduct business?



What is important to know if you
want to conduct business?

 You are never alone T —
More parties involved, some .
- Sell and others buy Vel
— Export and import y.

— Produce and source
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What is important to know if you
want to conduct business?

 You are never alone
More parties invelved, some

- Sell and e
- Export land \4 P 4
— Produce and

e What is looking for?

— Products and services?

— Laws and regulations?

— Requirements?

— Legislative / non-legislative?
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Six steps to responsible sourcing

Example ICC guide

The world business ovganization®

. Sselecting a supplier
. set clear expectations on

compliance with the law

. integrate responsible

sourcing into buying
practices

. support suppliers in setting

their own business standards

. track supplier compliance
. manage stakeholder

exhectatinns

o~ |
CIIS

INTERMATIONAL CHAMEBER OF COMMEIRCE
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1: Selecting a supplier
Example ICC guide

e A careful selection of suppliers is one of the best ways to ensure
continuity and long-term efficiency of the global supply chain as
well as enduring brand support.

e When choosing a supplier, in addition to making a final
determination on cost, companies often need to evaluate a range
of supply chain issues: product quality and safety, continuity
of supply and speed of delivery, and intellectual property
protection.

e Criteria such as working conditions, environmental
practices, safety standards, and human rights policies
should also be factored into the selection process.

e When sourcing from low-income countries, a risk analysis should
be conducted at the beginning, so that labour and
environmental issues can be identified early on and integrated
into a cost-benefit analysis.

e As a first step, companies should check basic facts about the
social and environmental legislation and the level of
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Finding out what buyers want

e The first thing you probably do as a
(potential) exporter to the EU market, is
finding out whether there is a demand for
your product in the EU.

— Does your product fit the taste of the EU
consumers?

— Which country/countries should you focus on?

e When the idea to enter the EU market first
comes up, it is time to do some basic
market research! -
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CBI's Export Cycle helps you to
prepare for export to the EU

e CBI website
o suppliers




In order to prepare for export HEIwms
you need to do some homework

1. You have to prepare
2. Do some research

3. Define a strategy

4. Promote your products
5

6

7/

. Start to trade
. Consolidate results
. Expand on strengths



Market research is an
essential business tool ...

... In the highly competitive
international markets

e The more knowledge you have about
prospective markets, customers,
competitors, regulations and standards,
the more likely you will succeed. Research
findings provide the foundation for a
winning strategy.




Some steps to consider

Study trade statistics and market trends via CBI'’s
surveys and briefs

Select a maximum of three priority countries;

Identify the opportunities and threats in those 3
markets;

Assess the competition;

Assess your own capability to deal with the
opportunities and threats and the competition.

The information gathered can now be fed into your
EMP, using the EMP builder

Apply for one of the following CBI training
programmes

— Market Research Training
— Market Access Requirements Training

16
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Are there any requirements
to comply with?

e Having established that you want to
proceed with the preparations for EU
market entry, the next step is
finding out what the

are for your and
in order to be allowed

to be marketed in the EU.



What are Market Access
Requirements?




What are Market Access
Requirements?

< What are we talking about?

e Buyers’ purchase requirements
e |Laws

e Standards

e l|abels

e Measures (tariff and non-tariff)

All EU market demands exporters need to take into
account for successful export to the EU:
e with regard to product characteristics
e production location & aspects of production ® O
p P p ®© 0 o
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Follow the Export Marketing
Planning (EMP) Process

e All market information collected (desk & field
research): Input Research Action Plan

e All market access information collected: Input
Research Action Plan

GO / NO GO

e Setting realistic goals and targets: Input EMP

e Planning, step by step, all activities needed to reach
the targets: Input EMP

e Calculating the cost of the program and establishing
a budget: Input EMP

&
e SMART: Input EMP ® o
® 6 ©
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Agenda MAR:

1. How relevant are MAR?

2. What are the origins of MAR?

3. Why and what are Legislative
Requirements?

4. Why Buyer Requirements?

5. How to comply?
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Origins of CSR and MAR

England in the 1790s
over

slave-harvested sugar.

It succeeded in forcing
the importer to switch
to free-labour sources.




Origins of MAR

e 4 jssues play a role

Health & Safety
Environmental
Issues

Product
safety &
liability




Consumer
Origins of MAR Health & Safety

Hazardous
substances

Unsafe
materials
(flammable)



Product

o safety &
Origins of MAR liability

source: New Scientist

e Do not use for your
personal hygiene

e Warning:

This product moves
when in use .. a

26



Origins of MAR

source: New Scientist

Product

safety &
liability

¢ Remove the child
before folding.

N O

o After anal use, do not ®

use orally.

27



Origins of MAR

source: New Scientist

Product
safety &
liability

Dangerous when
swallowed.

other things from the o
knives, when the blender ¢ ¢
Is in use! ® O
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Origins of MAR safety

Managing consumer health & safety risks

source: New Scientist

What is the risk?




Origins of MAR safety

source: New Scientist

CHOKING AND
STRANGULATION
The product poses a
risk of:

e choking, because the
ring handle, which fits
fully into the small
parts cylinder, may be
easily detached;

e strangulation, due to
the inappropriate
length of the cord
(670mm, whereas it ©
should be no longer ® O
than 220mm). ® O
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Origins of MAR

source: New Scientist

Product

safety

What is the risk?

31



Origins of MAR safety

source: New Scientist

CHOKING AND
INJURIES

e The product poses a
risk of choking and
injuries as, due to its
appearance, it may be
confused with food,
especially by children.

e Small parts can detach
and may be swallowed
by children, posing a
risk of choking or
blockage of the ©
digestive system. .'...

® @
=
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Social issues

Origins of MAR

Forced labour Minimum wages

Non discrimination

Equal remuneration | Right to union

membership
GAP

Occupational health
and safety

Working hours
Minimum age




T

Origins of MAR

Social issues
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Environment

Origins of MAR

Waste Pollution

Dangerous 5"'.'!*‘ T

2 ACADEMY AWARES
~ BEST
Bl ooCUMENTARY

I

substances

Energy use e 00
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Environment

Origins of MAR

Shell and the Brent Spar (1995)

Spontaneous
protests in
support of
Greenpeace
and against
Shell broke
out across
Europe

Some Shell stations in Germany o
reported a 50% loss of sales ® 0 °
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What are we talking about?

occupational
health & safety

Consumer Social issues

Health & Safety

Product Environmental
safety issues
i -
® o0

Market Access Requirements L

37 ® &




Who define
Market Access Requirements?




Who define
Market Access Requirements?

Other stakeholders }

M& NG?S } [COnSLImers}

How do they define .o.o
Market Access Requirements? . =« -



How do they define
Market Access Requirements?

Other stakeholders
Governments [ NGOs MConsumerS}

! !
Legislation Q)mpany polD




Two groups of Market Access
Requirements

Other stakeholders
Governments [ NGOs }[Consumers}
! |

Legislation Qmpany polvD

é " Y
Purchase requirements set by companies:
1. Legislation (minimum level)

2. Additional requirements
L (based on company policy) /zg@

L L
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MAR can be divided into two groups:
legislation

(EU) Legislation:

e |Legal requirements set
the basis for what
requirements products
marketed in the EU
must meet.

e Products that fail to
meet these
requirements are not
allowed on the EU
market.

42



MAR can be divided into two groups:
legislation and additional (non-legal)
buyer requirements

(EU) Buyer Req.: .

e Additional requirements go
beyond legislation, as
companies can go further
in their requirements than
legislation.

e The main categories of
additional requirements are
environmental
requirements and social
(labour) requirements.
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Remember the Origins of MAR

Health & Safety
Product Environmental
safety issues
@
o 0o 0
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MAR - managing risk from EU view

(EU) Legislation: (EU) Buyer Req.:

Health & Safety

Consumer Social issues

Product
safety

Environmental
Issues



MAR - managing risk from EU view

(EU) Legislation: (EU) Buyer Req.:

Health & Safety

Consumer Social issues

Product
safety

Environmental
Issues



MAR - managing risk from EU view

(EU) Legislation: (EU) Buyer Req.:

Social issues

Environmental
Issues
Direct impact

in the EU 47

Consumer
Health & Safety

Product
safety




MAR - managing risk from EU view

(EU) Legislation:

Consumer
Health & Safety

Product

safety

(EU) Buyer Req.:

Social issues

Environmental
Issues

Impact abroad e.g.
exporting country



CBI market information database

Market and product

surveys

e Size, distribution,
prices and margins

e EU country
information

Market access

e Legislative
requirements

e Non-legislative
requirements

e Tariffs and quota

Marketing
e Marketing guidelines

Manuals

Tools

Centre for the Promotion of
Imports from developing countries

Downloads

NEWS & EVENTS

Markets

Suppliers Supporters

EU MARKET INFORMATION

Buyers

About us

Countries

OPEN FOR APPLICATION

+ CBI never transfers funds
Recently, several of our clients
have been approached by a source
that claims to be the

+ Market survey: Demand for
natural stone still growing
The CBI market survey on the EU
market for natural stone and stone
products shows that

The first alert shows that the
flower trade is ‘virtualising® rapidly
Within three years,

t role in

ying
Developing countries play an
important role in supplying herbal
infusions and their

+ More news

CBI NEWSLETTER

Search our database to find the European
market information that will make a
difference for you

POPULAR DOWNLOADS

Enter your email address to subscribe
to the CBl newsletter

% The engineering products market

% Get your download

EXPORT COACHING PROGRAMMES
+ Ele . s Systems

+ Aut
N

+ More

SUPPORTERS TRAINING
Y

+E

* More

SUPPLIERS TRAINING
+ "
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CBI Data Base assignment

e DOCUMENT:
International code of conduct: OECD
Guidelines

e NR OF RELATED DOCUMENTS:
e NR OF EXTERNAL LINKS:

e QUESTION: What are OECD
Guidelines?



Group 2

e DOCUMENT:
International code of conduct: OECD
Guidelines

e NR OF RELATED DOCUMENTS: 1
e NR OF EXTERNAL LINKS: 2

e QUESTION: What are OECD Guidelines?
The OECD Guidelines are like codes of
conduct and provide voluntary
principles and standards for
responsible business conduct that are
Ic:onsistent with applicable national
aws.



Legislation vs. non-legislation

+ Market access
requirements (45)

Legislation (16) +
Mon-legislation (26) =

Tariffs and quota (3)

% Market surveys (63)

sector surveys (53)
Product surveys (8)

+ Marketing
guidelines {12)
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Legislation vs. non-legislation

\_eg\S\a‘:‘On codes

What is more important? IndUStry

Buyers’ requirement that: agreements
a. originates from legislation ©
b. originates from company ...

policy



Importance of requirements

Equally important!

For successful export relation:
Comply with all requirements of the

client



Agenda MAR:

1. How relevant are MAR?

2. What are the origins of MAR?

3. Why and what are Legislative
Requirements?

4. Why Buyer Requirements?

5. How to comply?
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Agenda MAR: some ?’s to answer

1. How relevant are MAR?

2. What are the origins of MAR?

3. Why and what are Legislative
Requirements?

4. Why Buyer Requirements?

5. How to comply?
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MAR can be divided into two groups:
legislation and additional (non-legal)
regquirements

(EU) Legislation: N

e |Legal requirements set
the basis for what
requirements products
marketed in the EU
must meet.

e Products that fail to
meet these
requirements are not
allowed on the EU
market.

57



Legislative framework of the EU |

e Aim
— Harmonise legislation 27 Member States
— Minimum of legislation

e Product requirements
— To protect consumer health and safety
— To control environmental pollution

e Instruments
— Regulations and Directives ®



What EU legislation is there?

e The European Parliament, the Commission

and the Council of Ministers are
empowered by the Treaties to legislate on
all matters within the EU's competence.

Examples of this legislation are

Regulations

Directives

Decisions
Recommendations and
Opinions.



Regulation
self-executing, law for all EU

e A regulation is a legislative act of the
European Union which becomes
immediately enforceable as law in all
member states simultaneously.

e Regulations can be distinguished from
Directives which, at least in principle, need
to be transposed into national law.



Directives RN
needs local implementation

e A directive is a legislative act of the European
Union which requires member states to achieve a
particular result without dictating the means of
achieving that result.

e It can be distinguished from European Union
regulations which are self-executing and do not
require any implementing measures.

e Directives normally leave member states with a
certain amount of leeway as to the exact rules to be
adopted.

e Directives can be adopted by means of a variety of
legislative procedures depending on its subject
matter.
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Decision
applies to certain addressee

e A Decision (defined in Article 249/EC) is
one of the three binding instruments
provided by secondary EU legislation. A
decision is a law which is not of general
application, but only applies to its
particular addressee of the decision (be it
Member States, companies or individuals).

e Common uses of decisions involve the
Commission ruling on proposed mergers,
and day-to-day agricultural matters (e.q.
setting standard prices for vegetables.)



Recommendation
non-binding, preparation of legislation

e A recommendation in the European Union is one
oF tRWO kinds of non-binding acts cited in the Treaty
of Rome.

e Recommendations are without legal force but are
negotiated and voted on according to the
appropriate procedure.

e Recommendations differ from regulations,
directives and decisions, in that they are not
binding for Member States.

e Though without legal force, they do have a political
weight. The Recommendation is an instrument of
indirect action aiming at preparation of legislation in
Member States, differing from the Directive only by
the absence of obligatory power. .

® O
® 0 ¢
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Agenda MAR:

1. How relevant are MAR?

2. What are the origins of MAR?

3. Why and what are Legislative
Requirements?

4. Why Buyer Requirements?

5. How to comply?
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Agenda MAR: some ?’s to answer

1. How relevant are MAR?
2. What are the origins of MAR?

3. Why and what are Legislative
Requirements?

4. Why Buyer Requirements?

5. How to comply?
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MAR can be divided into two groups:
legislation and additional (non-legal)
requirements

(El); Buyer Req.: 5

~Additional requirements gc
beyond legislation, as
companies can go further
in their requirements than
legislation.

e The main categories of
additional requirements are
environmental
requirements and social
(labour) requirements.

67



KLV

Let’s start with a video

e KLM Royal Dutch Airlines
o http://www.youtube.com/watch?v=Is HRA

ttonE



http://www.youtube.com/watch?v=Is_HRAttonE
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KLM

CSR at KLM
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What is CSR?

Corporate social responsibility (CSR) is

e a concept whereby

e companies integrate

e social and environmental concerns

e in their business operations and

e in their interaction with their stakeholders
e on a voluntary basis.

It is about enterprises deciding to go beyond
minimum legal requirements and obligations
stemming from collective agreements in order
to address societal needs
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Why is CSR important?

e a more rational use of natural resources and reduced
levels of pollution through eco-innovation, voluntary
adoption of environmental management systems and
labelling;

e a more gositive image of business in society: more
favourable attitudes towards Entrepreneurship;

e (greater respect for human rights, environmental
protection and core labour standards, especially in
developing countries;

e poverty reduction.

(EC, 2006)
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Why is CSR important?

on ALL _ {yescamon ¥
Ffﬂfnafﬂt*“ f_?

Tell Dow:
— CLEAN UP BHOPAL NOW!




Why is CSR important?

Nationally and internationally operating companies
have a responsibility towards their employees,
customers, as well as their supply chain

e Customers ask for information.

e Employees would like to know.

e Consumer magazines report on CSR.

e Analysts and investors show interest.
e NGOs question the corporate approach

e Globalization/free flow of information

= Empowered stakeholders
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Why is CSR important?

S TENING W ARENTILS

es

B o
Two test results (out of 14)  FIm = E——

@ Borghaus Arctic Gemini
290 Euro

GUT (1,7}

Testsizgar Rundum guta Gore-Tex-
Jacka Mittlers Wirmeisolation.

» Berghaus zeiat d eutliche Ini-

taive v sl ndune.— Karstadt: Weak quality and
strong CSR commitment

Berghaus: Good quality
and significant CSR
initiative

@ Karstadt Moorhead
Fairbanks 150 Furo
AUSREICHEND (3,1)

Schon im Newzustand nicht ragan-
dicht, trotz Fine-Tax-Mambran,

» Karstadt ist stark engagiort
fiir Soziales und Umwelt und damit
Spitzenreiter im Tost. Ausgofeilte
Leitlinien, umfassende Standards.

85



