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Why is CSR important?
Companies report about their CSR activities
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Why is CSR important?
Investors want to be informed.

Benchmarks
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Why is CSR important? 

Brand value / Reputation!

• Very successful company

• Europe (25 countries), 
North America (2), Middle 
East (4), Asia Pacific (7)

• Very strong brand 
recognition and 
reputation, build over 
years and …..

http://images.google.com.co/imgres?imgurl=http://ecoscraps.com/files/2008/10/ikea.jpg&imgrefurl=http://ecoscraps.com/2008/10/06/ikea-to-become-plastic-bag-free/&usg=__Bu1yK06uCF14w4IUZdUiiDPZTJM=&h=327&w=300&sz=26&hl=nl&start=13&tbnid=uQIOLYQ57OHe9M:&tbnh=118&tbnw=108&prev=/images?q=ikea&gbv=2&hl=nl&sa=G
http://images.google.com.co/imgres?imgurl=http://giftah.com/blog/wp-content/uploads/2009/07/ikea_gift_card_promotion_ikea_kitchen.jpg&imgrefurl=http://giftah.com/blog/2009/07/ikea-kitchens-gift-card-promotion/&usg=__yiu1n3nxT8Re6Eiqp6c1-ZE0oJA=&h=609&w=607&sz=73&hl=nl&start=38&tbnid=9D01quMbvFuf1M:&tbnh=136&tbnw=136&prev=/images?q=ikea&gbv=2&ndsp=20&hl=nl&sa=N&start=20
http://images.google.com.co/url?source=imgres&ct=tbn&q=http://elblogdepaquito.files.wordpress.com/2008/08/ikea-barakaldo-21.jpg&usg=AFQjCNHOQ33qA9c5wz3PToIqG51AlBz0cw
http://images.google.com.co/imgres?imgurl=http://alquadrat2.wordpress.com/files/2009/09/pieza-ikea.jpg&imgrefurl=http://alquadrat2.wordpress.com/&usg=__qQqN_O7MEIXh6o0opnp4wygjsN0=&h=474&w=390&sz=11&hl=nl&start=72&tbnid=5msLYYBmqFTEOM:&tbnh=129&tbnw=106&prev=/images?q=ikea&gbv=2&ndsp=20&hl=nl&sa=N&start=60
http://images.google.com/imgres?imgurl=http://www.internetmakelaars.nl/uploaded_images/ikea-700573.jpg&imgrefurl=http://www.internetmakelaars.nl/labels/nieuwbouw.html&usg=__Bi2u_ZmRFq69G70j_M4NWDmlYBs=&h=478&w=640&sz=89&hl=nl&start=4&um=1&tbnid=nQseMb0KKyMUEM:&tbnh=102&tbnw=137&prev=/images?q=ikea&hl=nl&rls=com.microsoft:nl:IE-ContextMenu&rlz=1I7ACAW_nlNL332&sa=N&um=1
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Why is CSR important? 

• http://www.ikea.com/gb/en/catalog/catego
ries/departments/bedroom/10652/

• http://www.sr.se/cgi-
bin/international/nyhetssidor/artikel.asp?n
yheter=1&programid=2054&Artikel=26079
22

• http://binnenland.nieuws.nl/546789
• http://www.digitaljournal.com/article/2674

39
• http://www.zoochat.com/25/torture-

geese-poland-hungary-china-62984/

http://www.ikea.com/gb/en/catalog/categories/departments/bedroom/10652/
http://www.ikea.com/gb/en/catalog/categories/departments/bedroom/10652/
http://www.sr.se/cgi-bin/international/nyhetssidor/artikel.asp?nyheter=1&programid=2054&Artikel=2607922
http://www.sr.se/cgi-bin/international/nyhetssidor/artikel.asp?nyheter=1&programid=2054&Artikel=2607922
http://www.sr.se/cgi-bin/international/nyhetssidor/artikel.asp?nyheter=1&programid=2054&Artikel=2607922
http://www.sr.se/cgi-bin/international/nyhetssidor/artikel.asp?nyheter=1&programid=2054&Artikel=2607922
http://www.sr.se/cgi-bin/international/nyhetssidor/artikel.asp?nyheter=1&programid=2054&Artikel=2607922
http://binnenland.nieuws.nl/546789
http://www.digitaljournal.com/article/267439
http://www.digitaljournal.com/article/267439
http://www.zoochat.com/25/torture-geese-poland-hungary-china-62984/
http://www.zoochat.com/25/torture-geese-poland-hungary-china-62984/
http://www.zoochat.com/25/torture-geese-poland-hungary-china-62984/
http://www.zoochat.com/25/torture-geese-poland-hungary-china-62984/
http://www.zoochat.com/25/torture-geese-poland-hungary-china-62984/
http://www.zoochat.com/25/torture-geese-poland-hungary-china-62984/
http://www.zoochat.com/25/torture-geese-poland-hungary-china-62984/
http://www.zoochat.com/25/torture-geese-poland-hungary-china-62984/
http://www.zoochat.com/25/torture-geese-poland-hungary-china-62984/
http://www.zoochat.com/25/torture-geese-poland-hungary-china-62984/
http://www.zoochat.com/25/torture-geese-poland-hungary-china-62984/
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Why is CSR important?
we talk about responsibility

Nationally and internationally operating companies
have a responsibility towards their employees,
customers, as well as their supply chain.

• Customers ask for information.
• Employees would like to know.
• Consumer magazines report on CSR.
• Analysts and investors show interest.
• NGOs question the corporate approach
• Globalization/free flow of information  Empowered 

stakeholders
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Why is CSR important?
we talk about responsibility and concern

Nationally and internationally operating companies
have a responsibility towards their employees,
customers, as well as their supply chain.

• Customers ask for information.
• Employees would like to know.
• Consumer magazines report on CSR.
• Analysts and investors show interest.
• NGOs question the corporate approach
• Globalization/free flow of information  Empowered 

stakeholders

Besides the willingness to take responsibility, many 
companies are concerned about their reputation and
risk management.

http://images.google.com/imgres?imgurl=http://www.internetmakelaars.nl/uploaded_images/ikea-700573.jpg&imgrefurl=http://www.internetmakelaars.nl/labels/nieuwbouw.html&usg=__Bi2u_ZmRFq69G70j_M4NWDmlYBs=&h=478&w=640&sz=89&hl=nl&start=4&um=1&tbnid=nQseMb0KKyMUEM:&tbnh=102&tbnw=137&prev=/images?q=ikea&hl=nl&rls=com.microsoft:nl:IE-ContextMenu&rlz=1I7ACAW_nlNL332&sa=N&um=1
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Black Box

Purchase 

requirements: 

-Social

-Product safety

-Environmental

-Quality

NGOs

Governments

Company 

policy

Legislative compliance:

- Consumer health and safety

- Environment

Public pressure:

chemicals

Public pressure:

- Replace dangerous chemicals

- Brands: responsibility for

supply chain

Expect:

circumstances

Expect:

- Safe products

- Good circumstances

Company values

Clients

- Products according to specs- Products according to specs

- High quality assurance

Consumers
Consumer products

http://images.google.nl/imgres?imgurl=http://www.studio-general.hu/graphics/news/philips_logo.jpg&imgrefurl=http://weblog.coolmedia.nl/comments.php?id=M5207_0_1_0_C&h=288&w=267&sz=15&hl=nl&start=4&um=1&tbnid=MN93p-KXorUEWM:&tbnh=115&tbnw=107&prev=/images?q=philips&svnum=10&um=1&hl=nl&rlz=1G1NONE_NLNL245&sa=N
http://www.autobedrijfvandeven.nl/usrimages/autob/LOGO_VOLKSWAGEN.gif
http://images.google.nl/imgres?imgurl=http://www.natpro.com/images/KSB%20Logo_2c.jpg&imgrefurl=http://www.natpro.com/linkstooursuppliers.html&h=1048&w=2362&sz=92&hl=nl&start=3&um=1&tbnid=aVgPmG6TlT6ebM:&tbnh=67&tbnw=150&prev=/images?q=ksb+pumps&svnum=10&um=1&hl=nl&rlz=1G1NONE_NLNL245
http://www.aquatechtrade.com/uploads/images/complogo/33.jpg
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EU Importer

Implications for the supply chain
More and more requirements into the supply chain!

Supplier of 
garments

Supplier of 
textiles, 

accessories

Consumers

Governments

NGOs

Retailers
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Why will (C)SR be even more 
relevant tomorrow? (trends)

• A shift from niche to mainstream (NOP)

• A stronger focus on chain responsibility

• A growing role of the financial sector

• More [C]SR Reporting

• Globalization & Outsourcing

Result = more companies will 

(need to) address CSR

 Public Private Partnerships (e.g. Sony/WWF)
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In fact…… 

Many Market [Access] Requirements
originate from CSR policies

&

Many requirements can be dealt with 
through a [C]SR policy
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Agenda MAR: some answers
an overview on Market Access Requirements

1. How relevant are MAR?

2. What are the origins of MAR?

3. Why and what are Legislative 
Requirements?

4. Why Buyer Requirements?

5. How to comply?

• What is [C]SR

• Triple P

• Supply chain

• CSR is important 
now and even 
more relevant in 
the future

• [C]SR basis of 
buyer req.
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Agenda MAR: some ?‟s to answer
an overview on Market Access Requirements

1. How relevant are MAR?

2. What are the origins of MAR?

3. Why and what are Legislative 
Requirements?

4. Why Buyer Requirements?

5. How to comply?
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Working on MAR
How to ensure compliance 

How to manage risks & create opportunities?

Step 1  Identify relevant buyers’ requirements

• CBI database search by product group

– Legislative and non-legislative requirements

• Internet search Codes of Conduct 

– Potential buyers

– Sector codes

 Assignment
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Working on MAR
How to ensure compliance

Step 2  assess your position and ambition

• Baseline analysis

• Compliance to legislation

• Extent to which buyers‟ requirements are met

• Risk management versus market opportunities

• Stakeholder expectations

• Scope of responsibility & influence (boundaries)

• CSR ambition  responsibility / market strategy

• Build support within company & among 
stakeholders
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Working on MAR
How to ensure compliance

Step 3  Develop a code of conduct 

• Company Code

• Sector Code

• Region Code

• People planet and profit

• Suppliers code

 CoC builder CBI Database! 

Use examples in CBI 
database
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Working on MAR
How to ensure compliance

Step 4  Identify areas of improvement

• Priorities, objectives, procedures

• Checklists

Step 5  Show performance and compliance

• Reporting

• Certification of management systems

• Labels
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From compliance to value creation

Strategic alignment towards CSR, community 
involvement, stakeholder dialogue, multi-
sector partnerships, social investment, 
institution building, CSR-oriented advocacy

Social and environmental auditing and 
reporting, voluntary standards, codes of 
conduct, multi-sector partnerships, 
stakeholder dialogue, eco-efficiency measures

Legislation, inspection, criminal and civil 
prosecution, foreign direct liability (for 
overseas subsidiaries), industry standards
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Legislation

Consumer / User
Health and Safety

Environment

E.g. Packaging, WEEE,
RoHS, Cadmium 

CE Marking / Reach

Market driven

Market access requirements: combination of 
legislation & market demands

Market access requirements set by buyers
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• Product requirements and 
liability

• CE

• REACH

Relevant Legislative framework
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Directive 85/374/EEC
product liability

• European legislation has approximated the 
laws of the Member States concerning 
liability for products in order to ensure a 
high level of consumer protection against 
damage caused to health or property by a 
defective product. The injured person has 
three years within which to seek 
compensation.

• Scope: the Directive applies to movables 
which have been industrially produced, 
whether or not incorporated into another 
movable or into an immovable.

http://eur-lex.europa.eu/smartapi/cgi/sga_doc?smartapi!celexplus!prod!DocNumber&lg=en&type_doc=Directive&an_doc=1985&nu_doc=374
http://images.google.nl/imgres?imgurl=http://www.biicl.org/files/352_eu_flag.jpg&imgrefurl=http://www.biicl.org/events/-/type/past/&usg=__xDqE0WLsyghHK6W1WpmbXd1Y9C4=&h=51&w=60&sz=3&hl=nl&start=43&um=1&tbnid=QIXdfBPgPe6y9M:&tbnh=51&tbnw=60&prev=/images%3Fq%3Dproduct%2Bliability%2Bdirective%26ndsp%3D18%26hl%3Dnl%26rlz%3D1T4GFRC_nlNL318BE320%26sa%3DN%26start%3D36%26um%3D1
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A bit of     EU history on CE
the new approach directive

• Essential Requirements 

• Conformity assessment procedure

– Self Declaration, Competent body, Notified body

– Test requirements are described in harmonized 
standards produced by European Standard 
Organisations (CEN, CENELEC, ETSI)

– Standards can be changed, developed, amended 
without having to change the directives

http://images.google.nl/imgres?imgurl=http://www.biicl.org/files/352_eu_flag.jpg&imgrefurl=http://www.biicl.org/events/-/type/past/&usg=__xDqE0WLsyghHK6W1WpmbXd1Y9C4=&h=51&w=60&sz=3&hl=nl&start=43&um=1&tbnid=QIXdfBPgPe6y9M:&tbnh=51&tbnw=60&prev=/images%3Fq%3Dproduct%2Bliability%2Bdirective%26ndsp%3D18%26hl%3Dnl%26rlz%3D1T4GFRC_nlNL318BE320%26sa%3DN%26start%3D36%26um%3D1
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The CE marking process
in 10 steps
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CE Mark is required for certain 
exports to the European Market.

• These are made mandatory by Directives released 
by the European Union. The products requiring CE 
mark are: (this is not an exhaustive list)
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references

1. http://www.ce-marking.org/index.html

2. http://www.bsi-
global.com/en/ProductServices/About-CE-
Marking/

3. http://www.berr.gov.uk/whatwedo/sector
s/sustainability/regulations/cemark/page1
1646.html

http://www.ce-marking.org/index.html
http://www.ce-marking.org/index.html
http://www.ce-marking.org/index.html
http://www.bsi-global.com/en/ProductServices/About-CE-Marking/
http://www.bsi-global.com/en/ProductServices/About-CE-Marking/
http://www.bsi-global.com/en/ProductServices/About-CE-Marking/
http://www.bsi-global.com/en/ProductServices/About-CE-Marking/
http://www.bsi-global.com/en/ProductServices/About-CE-Marking/
http://www.bsi-global.com/en/ProductServices/About-CE-Marking/
http://www.bsi-global.com/en/ProductServices/About-CE-Marking/
http://www.berr.gov.uk/whatwedo/sectors/sustainability/regulations/cemark/page11646.html
http://www.berr.gov.uk/whatwedo/sectors/sustainability/regulations/cemark/page11646.html
http://www.berr.gov.uk/whatwedo/sectors/sustainability/regulations/cemark/page11646.html
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Registration, Evaluation, Authorisation 
and Restriction of Chemical substances

The main aims of REACH are 
to improve the protection of 
human health and the 
environment from the risks 
that can be posed by 
chemicals, the promotion of 
alternative test methods, 
the free circulation of 
substances on the internal 
market and enhancing 
competitiveness and 
innovation.

http://ec.europa.eu/environment/chemicals/reach/pdf/reach_me_flyer_en.pdf
http://images.google.nl/imgres?imgurl=http://www.groenportaal.nl/pictures/w/waarschuwing-gif.jpg&imgrefurl=http://www.groenportaal.nl/nieuws/200612/greenpeace_nieuwe_chemicalinwetgeving_eu_zeer_zwak_2196.shtml&usg=__qB_Zwk3FRk9Rp2zsRKkSnE5ERpk=&h=120&w=139&sz=14&hl=nl&start=72&um=1&tbnid=aPAXgRo1Z2UDIM:&tbnh=80&tbnw=93&prev=/images%3Fq%3Dreach%2Bwetgeving%26ndsp%3D18%26hl%3Dnl%26rlz%3D1T4GFRC_nlNL318BE320%26sa%3DN%26start%3D54%26um%3D1
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Why Reach?

• REACH entered into force on 1st June 2007 and will be 
implemented in phases within the next 10 years. 

• It streamlines and improves the former legislative 
framework on chemicals of the European Union (EU). 

• REACH will establish a new single regime throughout the 
27 EU Member States for existing and new substances 
and requires manufacturers in the EU and EU importers of 
substances / preparations to register them.

• REACH makes industry responsible for assessing and 
managing the risks posed by chemicals and providing 
appropriate safety information to their users. In parallel, 
the European Union can take additional measures on 
highly dangerous substances, where there is a need for 
complementing action at EU level.

http://images.google.nl/imgres?imgurl=http://www.groenportaal.nl/pictures/w/waarschuwing-gif.jpg&imgrefurl=http://www.groenportaal.nl/nieuws/200612/greenpeace_nieuwe_chemicalinwetgeving_eu_zeer_zwak_2196.shtml&usg=__qB_Zwk3FRk9Rp2zsRKkSnE5ERpk=&h=120&w=139&sz=14&hl=nl&start=72&um=1&tbnid=aPAXgRo1Z2UDIM:&tbnh=80&tbnw=93&prev=/images%3Fq%3Dreach%2Bwetgeving%26ndsp%3D18%26hl%3Dnl%26rlz%3D1T4GFRC_nlNL318BE320%26sa%3DN%26start%3D54%26um%3D1
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ISPM 15 (International 
Phytosanitary Measure 15) 

• Packaging with wood
• ISPM 15 is an International Phytosanitary 

Measure developed by the IPPC that 
directly addresses the need to treat wood 
materials of a thickness greater than 6mm, 
used to ship products between countries. 

• It affects all wood packaging material 
(pallets, crates, dunnages, etc) requiring 
that they be treated with heat or 
fumigated with methyl bromide and 
marked, often branded, with a seal of 
compliance.  

http://en.wikipedia.org/wiki/File:Ispm_15_compliance_stamp.png
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Legislation

Consumer / User
Health and Safety

Environment

E.g. Packaging, WEEE,
RoHS, Cadmium 

CE Marking / Reach

Social / Fair
Trade labels

SA 8000 / OHSAS
Certificate

Codes of
conduct

ISO 9000 series
Certificate

EN / IS0
norms

ECO Labels
IS0 14001
Certificate

Quality Social accountability Environment

Market driven

Market access requirements: combination of 
legislation & market demands

Market access requirements set by buyers

ISO 26000     /     GRI
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• Instruments

–Management systems

–Standards, Codes and Labels

• Applied in specific sectors or in general

• Single issue vs multiple issue

• Mainstream vs niche 

• Complicating factor: no harmonisation!

Non-legislative requirements



. 34

Non-legislative requirements

• In today's world a company has to demonstrate 
corporate social responsibility (environmental and 
social concerns) to all its stake holders.
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How to use the management systems, 
standards and labels as tools

• ISO 26000

• GRI

• ILO

References

What is CSR?
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The “core issues

• Environment

• Human Rights

• Labour Practices

• Organizational Governance

• Consumer Issues

• Consumer Involvement / Society Development

.

http://images.google.com/imgres?imgurl=http://www.vakantiewegwijzer.com/vakantiepartners/klm.gif&imgrefurl=http://www.vakantiewegwijzer.com/barcelona-vliegtickets.html&usg=__iaJj2N37cmIRZhjBfw0XHVHgsX4=&h=130&w=260&sz=2&hl=nl&start=5&um=1&tbnid=cjVUoYiakDI_PM:&tbnh=56&tbnw=112&prev=/images%3Fq%3Dklm.nl%26hl%3Dnl%26rls%3Dcom.microsoft:nl:IE-SearchBox%26rlz%3D1I7ACAW_nlNL332%26sa%3DN%26um%3D1
http://images.google.nl/imgres?imgurl=http://www.aug.edu/grants/images/compliance_definition.jpg&imgrefurl=http://www.aug.edu/grants/compliance.htm&usg=__pvRwPgF7ihWm35F8tYeYrxauXJI=&h=410&w=621&sz=51&hl=nl&start=26&um=1&tbnid=Kj9yKd4Y8j91MM:&tbnh=90&tbnw=136&prev=/images%3Fq%3Dcompliance%26ndsp%3D18%26hl%3Dnl%26lr%3D%26rlz%3D1R2GFRC_nlNL339%26sa%3DN%26start%3D18%26um%3D1
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The “core issues” of ISO 26000

• Environment

• Human Rights

• Labour Practices

• Organizational Governance

• Consumer Issues

• Consumer Involvement / Society Development

ISO 26000, Guidance on SR

http://images.google.nl/imgres?imgurl=http://www.aug.edu/grants/images/compliance_definition.jpg&imgrefurl=http://www.aug.edu/grants/compliance.htm&usg=__pvRwPgF7ihWm35F8tYeYrxauXJI=&h=410&w=621&sz=51&hl=nl&start=26&um=1&tbnid=Kj9yKd4Y8j91MM:&tbnh=90&tbnw=136&prev=/images%3Fq%3Dcompliance%26ndsp%3D18%26hl%3Dnl%26lr%3D%26rlz%3D1R2GFRC_nlNL339%26sa%3DN%26start%3D18%26um%3D1
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The 7 principles of SR

• Accountability

• Transparency

• Ethical behavior

• Respect for stakeholder interests

• Respect for the rule of law

• Respect for international norms of behavior

• Respect for human rights
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ISO 26000, Guidance on SR

• Standard under development (2010 target for publication 
date draft)

• Providing voluntary guidance

• For organizations of all types, in both public and 
private sectors, in developed and developing countries

• Contains guidelines, not requirements: no use as a 
certification standard like ISO 9000 or ISO 14001

• It will not replace any standard
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ISO 26000, Guidance on SR

Will add value to existing SR work by:

• Developing an international consensus on what social 
responsibility (SR) means and the SR issues that 
organizations need to address

• Providing guidelines on translating principles into 
effective actions

• Distilling the best practice that has already evolved and 
disseminating it worldwide for the good of the 
international community
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ISO 26000, Guidance on SR

www.iso.org/sr

http://www.iso.org/sr
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ISO 26000, Guidance on SR

ISO 26000 provides guidance on:

1. Concepts, terms and definitions related to social responsibility

2. Background, trends and characteristics of social responsibility

3. Principles and practices relating to social responsibility

4. Core subjects relating to social responsibility

5. Issues of social responsibility (within each subject)

6. Integrating, implementing and promoting socially 
responsible behavior throughout the organization and through its 
policies and practices related to its sphere of influence

7. Identifying and engaging with stakeholders

8. Communicating commitments and performance related to 
social responsibility
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ISO 26000, Guidance on SR

How can ISO 26000 assist you?

• By providing an overview of core subjects + issues

• By explaining the core subjects:

“Labour practices and social responsibility”

• By explaining the issues:

“Description of the issue”

• By explaining what an organisation should do:

“Related actions and expectations”

• By providing examples in text boxes

http://images.google.nl/imgres?imgurl=http://www.aug.edu/grants/images/compliance_definition.jpg&imgrefurl=http://www.aug.edu/grants/compliance.htm&usg=__pvRwPgF7ihWm35F8tYeYrxauXJI=&h=410&w=621&sz=51&hl=nl&start=26&um=1&tbnid=Kj9yKd4Y8j91MM:&tbnh=90&tbnw=136&prev=/images%3Fq%3Dcompliance%26ndsp%3D18%26hl%3Dnl%26lr%3D%26rlz%3D1R2GFRC_nlNL339%26sa%3DN%26start%3D18%26um%3D1
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ISO 26000, Guidance on SR

Expected impact of ISO 26000

• Codes of conduct on a sector and company level as well 
as labels and other CSR initiatives not yet in line with ISO 
26000 will probably be revised (more harmonization)

• Although not intended for certification, certifiers may 
start providing ISO 26000 „in accordance declarations‟ 

• ISO 26000 will stimulate and support more companies 
to adopt CSR
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Global Reporting Initiative (GRI)

The GRI's vision is that reporting on economic, 

environmental, and social performance by all 

Organizations is as routine and comparable as 

Financial reporting 

GRI creates conditions for the transparent and reliable

exchange of sustainability information

• The Reporting Guidelines:
– principles and guidance 

– standard disclosures – including indicators

• Background documents on specific CSR issues 
(e.g. Biodiversity)

• Simple reporting templates

GRI is used 
by companies 
as a 
framework for 
the 
development 
of their CSR 
policy!

http://www.globalreporting.org/
http://images.google.nl/imgres?imgurl=http://www.aug.edu/grants/images/compliance_definition.jpg&imgrefurl=http://www.aug.edu/grants/compliance.htm&usg=__pvRwPgF7ihWm35F8tYeYrxauXJI=&h=410&w=621&sz=51&hl=nl&start=26&um=1&tbnid=Kj9yKd4Y8j91MM:&tbnh=90&tbnw=136&prev=/images%3Fq%3Dcompliance%26ndsp%3D18%26hl%3Dnl%26lr%3D%26rlz%3D1R2GFRC_nlNL339%26sa%3DN%26start%3D18%26um%3D1
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Global Reporting Initiative (GRI)

http://www.unglobalcompact.org/index.html
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CSR milestones

• The International Labour Organisation (ILO)

• Rio Declaration on Environment and Development (1992)

“To achieve sustainable development and a higher quality of life 

for all people, States should reduce and eliminate unsustainable 

patterns of production and consumption and promote 

appropriate demographic policies”

• Convention on Biological Diversity (1992)

The objectives are the conservation of biological diversity, the 

sustainable use of its components and the fair and equitable 

sharing of the benefits arising out of the utilization of genetic 

resources
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ILO

1. Right to union membership and to negotiate

2. Non-discrimination

3. Forced labour 

4. Minimum age

5. Working hours

6. Equal remuneration

7. Minimum wages

8. Occupational Health and Safety

http://images.google.nl/imgres?imgurl=http://www.aug.edu/grants/images/compliance_definition.jpg&imgrefurl=http://www.aug.edu/grants/compliance.htm&usg=__pvRwPgF7ihWm35F8tYeYrxauXJI=&h=410&w=621&sz=51&hl=nl&start=26&um=1&tbnid=Kj9yKd4Y8j91MM:&tbnh=90&tbnw=136&prev=/images%3Fq%3Dcompliance%26ndsp%3D18%26hl%3Dnl%26lr%3D%26rlz%3D1R2GFRC_nlNL339%26sa%3DN%26start%3D18%26um%3D1
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ILO

ILO SA8000 ETI MPS 

• Collective bargaining (fundamental) X X x x 

• Free association (fundamental) X X x x 

• Discrimination (fundamental) X X x x 

• Equal remuneration (fundamental) X X x x 

• Forced labour (fundamental) X X x x 

• Child labour (fundamental) X X x x 

• Minimum wage/living wage X X x x 

• Maternity protection X 

• Harassment or abuse X X

• Health and safety X X x x 

• Working hours X X x x 

• Vocational Rehabilitation & employment X X x 

• Home Work X X x 

• Regular employment x x

• Harsh or inhumane treatment x 

• Management systems X 

• Compensation X 

• Pesticides and chemicals x 

• Protection of the environment x

http://images.google.nl/imgres?imgurl=http://www.aug.edu/grants/images/compliance_definition.jpg&imgrefurl=http://www.aug.edu/grants/compliance.htm&usg=__pvRwPgF7ihWm35F8tYeYrxauXJI=&h=410&w=621&sz=51&hl=nl&start=26&um=1&tbnid=Kj9yKd4Y8j91MM:&tbnh=90&tbnw=136&prev=/images%3Fq%3Dcompliance%26ndsp%3D18%26hl%3Dnl%26lr%3D%26rlz%3D1R2GFRC_nlNL339%26sa%3DN%26start%3D18%26um%3D1
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CSR Initiatives

• OECD Guidelines

Voluntary principles and standards for responsible 

business conduct in a variety of areas including 

employment and industrial relations, human rights, 

environment, information disclosure, combating bribery, 

consumer interests, science and technology, competition, 

and taxation 

• GRI

 Used by companies as a basis for their CSR policy

http://www.oecd.org/home/0,2605,en_2649_201185_1_1_1_1_1,00.html
http://www.globalreporting.org/
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CSR initiatives

Global Compact (UN)

• 10 principles in the areas of human rights, 
labour, the environment and anti-corruption 
enjoy universal consensus and are derived from: 
– The Universal Declaration of Human Rights 

– The International Labour Organization's Declaration on Fundamental 
Principles and Rights at Work 

– The Rio Declaration on Environment and Development

– The United Nations Convention Against Corruption

• The Global Compact asks companies to embrace, support 

and enact, within their sphere of influence, a set of core 

values in the areas of human rights, labour standards, 

the environment, and anti-corruption.

http://www.un.org/Overview/rights.html
http://www.ilo.org/public/english/standards/decl/declaration/text/
http://www.ilo.org/public/english/standards/decl/declaration/text/
http://www.un.org/esa/sustdev/agenda21.htm
http://www.unodc.org/unodc/en/crime_convention_corruption.html
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What is a carbon footprint?

• A carbon footprint is a measure of the impact our 
activities have on the environment, and in particular 
climate change. 

• It relates to the amount of greenhouse gases 
produced in our day-to-day lives through burning 
fossil fuels for electricity, heating and transportation 
etc. 

• The carbon footprint is a measurement of all 
greenhouse gases we individually produce and has 
units of tonnes (or kg) of carbon dioxide equivalent.

http://www.carbonfootprint.com/
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A norm is being made for 
carbon footprint 

• ISO/TC 207 (Environmental management) 
is working on ISO 14067, a norm in two 
parts which will define requirements on the 
calculation and communication of the 
'carbon footprint' of products. 

• ISO 14067 will be based on the Life Cycle 
Assessment (LCA)-methodology which 
is defined in ISO 14040 and ISO 14044 
and on the eco labels in ISO 14025.

http://www.carbonfootprint.com/
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How to use the management systems, 
standards and labels as tools

• ISO 26000

• GRI

• ILO

References

• ISO 9001

• ISO 14000

• OHS 18001

Management 
Systems

What is CSR? Processes + 

Continuous 

Improvement

http://images.google.nl/imgres?imgurl=http://www.aug.edu/grants/images/compliance_definition.jpg&imgrefurl=http://www.aug.edu/grants/compliance.htm&usg=__pvRwPgF7ihWm35F8tYeYrxauXJI=&h=410&w=621&sz=51&hl=nl&start=26&um=1&tbnid=Kj9yKd4Y8j91MM:&tbnh=90&tbnw=136&prev=/images%3Fq%3Dcompliance%26ndsp%3D18%26hl%3Dnl%26lr%3D%26rlz%3D1R2GFRC_nlNL339%26sa%3DN%26start%3D18%26um%3D1
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The essential features of the 
ISO 14000 family

• The ISO 14000 family addresses various aspects of 
environmental management. 

• The very first two standards, ISO 14001:2004 and
ISO 14004:2004 deal with environmental 
management systems (EMS).
– ISO 14001:2004 provides the requirements for an 

EMS and 

– ISO 14004:2004 gives general EMS guidelines. 

• The other standards and guidelines in the family 
address specific environmental aspects, including: 
labeling, performance evaluation, life cycle analysis, 
communication and auditing. 

http://www.iso.org/iso/iso_catalogue/catalogue_ics/catalogue_detail_ics.htm?csnumber=31807
http://www.iso.org/iso/iso_catalogue/catalogue_ics/catalogue_detail_ics.htm?csnumber=31808&ICS1=13&ICS2=20&ICS3=10
http://images.google.nl/imgres?imgurl=https://www.xanterra.net/UserFiles/Image/environment/ISO14001.jpg&imgrefurl=http://www.xanterra.com/environment-374.html&usg=__8EgXuV1fYiwfDqVfGFHQXOLdqyg=&h=1241&w=1125&sz=206&hl=nl&start=11&um=1&tbnid=XBswjB1qNY5FcM:&tbnh=150&tbnw=136&prev=/images%3Fq%3Diso%2B14001%26hl%3Dnl%26rlz%3D1T4ACAW_nlNL332NL333%26sa%3DN%26um%3D1
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The EU Eco-Management and Audit 
Scheme (EMAS) is a management tool

• EU Eco-Management & Audit 
Scheme
– Management tool for organisations to 

evaluate, report and improve their 
environmental performance

– Since 1995 and originally restricted to 
companies in industrial sectors

– Since 2001 integration of EN/ISO 14001

– Participation is voluntary and extends to public 
or private organisations operating in the EU and 
European Economic Area (EEA) – Iceland, 

Liechtenstein and Norway

http://images.google.nl/imgres?imgurl=http://www.change.ie/Global/emas_logo.jpg&imgrefurl=http://www.change.ie/en/Sectoral-Actions/Tourism/Actions/Accreditation/&usg=__oPDg3cJG4UDIDGzJ7u0zicTZ9IA=&h=634&w=512&sz=27&hl=nl&start=5&um=1&tbnid=AT0N0IJpPFKz1M:&tbnh=137&tbnw=111&prev=/images%3Fq%3Demas%26hl%3Dnl%26rlz%3D1T4GFRC_nlNL318BE320%26sa%3DN%26um%3D1
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OHSAS 18001

Occupational Health and safety Assessment Series

• An effective framework for managing occupational 
health and safety responsibilities and fully integrate 
them into overall business operations

• OHSAS 18001 does not lead to accredited 
certification but many certification bodies will 
provide a non-accredited certificate 

• Implementation is structured along the lines of 
ISO 9000 and ISO 14000

http://images.google.nl/imgres?imgurl=http://www.qscert.sk/userdata/imagelibrary/cert-znacky/ohsas/ohsas18001.jpg&imgrefurl=http://www.qscert.sk/ohsas_18001/&usg=__yNpqINMkYfzWDUY12OGiRseyzEA=&h=440&w=363&sz=38&hl=nl&start=1&um=1&tbnid=afCh0THmxdA9FM:&tbnh=127&tbnw=105&prev=/images%3Fq%3Dohsas%2B18001%26hl%3Dnl%26rlz%3D1T4GFRC_nlNL318BE320%26sa%3DN%26um%3D1
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OHSAS 18001

• No specific health and safety performance criteria

• No detailed specifications for the management system

• Tools to identify elements of your business that have an 

impact on health and safety

• Designed for all sectors

Market impact

• A relatively new field: difficult to predict if OHSAS will 

become an important requirement on the EU market

• Use the tools!

http://images.google.nl/imgres?imgurl=http://www.qscert.sk/userdata/imagelibrary/cert-znacky/ohsas/ohsas18001.jpg&imgrefurl=http://www.qscert.sk/ohsas_18001/&usg=__yNpqINMkYfzWDUY12OGiRseyzEA=&h=440&w=363&sz=38&hl=nl&start=1&um=1&tbnid=afCh0THmxdA9FM:&tbnh=127&tbnw=105&prev=/images%3Fq%3Dohsas%2B18001%26hl%3Dnl%26rlz%3D1T4GFRC_nlNL318BE320%26sa%3DN%26um%3D1
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How to use the management systems, 
standards and labels as tools

• ISO 26000

• GRI

• ILO

References

• ISO 9001

• ISO 14000

• OHS 18001

Management 
Systems

• BSCI

• SA 8000

• ETI

• All labels

Performance

Compliance 

+ 

Benchmark

What is CSR? Processes + 

Continuous 

Improvement

http://images.google.nl/imgres?imgurl=http://www.aug.edu/grants/images/compliance_definition.jpg&imgrefurl=http://www.aug.edu/grants/compliance.htm&usg=__pvRwPgF7ihWm35F8tYeYrxauXJI=&h=410&w=621&sz=51&hl=nl&start=26&um=1&tbnid=Kj9yKd4Y8j91MM:&tbnh=90&tbnw=136&prev=/images%3Fq%3Dcompliance%26ndsp%3D18%26hl%3Dnl%26lr%3D%26rlz%3D1R2GFRC_nlNL339%26sa%3DN%26start%3D18%26um%3D1
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BSCI

Business Social Compliance Initiative

• An auditing system, not a certificate 

• Background: adequate laws are in place - but not 
properly implemented and enforced

• Lack of awareness

• So far retailers conduct social compliance audits in their 
purchasing markets mainly on the basis of different audit 
systems and criteria

• Lack of credibility 

• Lack of transparency

• Lack of efficiency

• High costs 

• No synergies

• Too many different 

systems 

• More or less similar 

standards

• Different tools

• Different processes
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SA8000

The world standard on 
social accountability
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Social Accountability 8000

• is a global applied management system for 
companies seeking to guarantee the basic rights 
of their workers. 

• provides a voluntary workplace certification and is 
mainly used by Western companies ensuring their 
whole supply chain operates on a minimum of social 
standards.

• system provides social standards that are applicable 
to all industries and is based on the international 
accepted ILO Conventions as well as requirements 
for a management system which ensures the 
implementation of these standards in business 
policy.

(Source: http://www.sa-intl.org/)

http://www.sa-intl.org/
http://www.sa-intl.org/
http://www.sa-intl.org/
http://www.sa-intl.org/
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Ethical Trading Initiative

An initiative by companies, non-governmental

organisations (NGOs) and trade unions in the United

Kingdom with the aim of guaranteeing working

conditions at companies, which operate within the

Chain

ETI was specifically set up for traders supplying the

British market

Sainsbury‟s and Tesco
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Ethical Trading Initiative

• The ETI promotes the implementation of codes 
of conduct at the level of suppliers and sub 
contractors, while encouraging the inclusion of 
home workers wherever possible

• The activities of the ETI are not focused on specific 
products or companies 

• When joining the ETI, members commit to 
implement the Base Code in their supply chains 
and to reporting annually on their progress in doing 
so 



. 65

• Communication tool: Business to 
business or consumer oriented

• Mainly niche markets

• Compliance is monitored by a competent 
body 

• A fee is paid to carry the label 

Non-legislative requirements 
Labels
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Non-legislative requirements 
Labels, why use them?

• To use to identify key issues & best in class

• To benchmark

• To show compliance with specific social 

requirements in all markets

• To market your product in niche markets

• To market your product in main stream markets
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How to remember?

Don‟t!    Know where to find it!

CBI Database

Other sources, e.g.

http://www.csr-supplychain.org/
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Agenda MAR: some answers
an overview on Market Access Requirements

1. How relevant are MAR?

2. What are the origins of MAR?

3. Why and what are Legislative 
Requirements?

3. Why Buyer Requirements?

5. How to comply?

• Identify relevant 
requirements

• Assess position 
and ambition

• Code of Conduct

• Close the Gap

• Show compliance

• Use Management 
Systems, Norms, 
Standards and 
Labels
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any other

http://www.sense.nl/uploads?&func=download&fileId=312
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The 6 Key Pillars of a Responsible Sourcing Chain

1 

BUSINESS RSC

Hard controls Soft controls
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Exercise:
Understanding Pillars of a Responsible Sourcing Chain

For each of the pillars:

• What are the legislative 
requirements in your 
relevant market segment?

• What are the non-
legislative (buyer) 
requirements in your 
relevant Market segment?
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Where can you find the answers?
EU market information (www.cbi.eu/marketinfo)

• Market info database with over 3,000 reports:

– Market surveys

– Export manuals

– Fashion forecasts and design guides

– Market access requirements

– Sector alerts

– E-business reports

• 31 market sectors + all EU Member States.

• More than 5,000 external links. 

• Free of charge for target group.
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You can find the MAR for the 
mechanical industry?

EMP MADE VERY EASY:

MAR Mechanical Industry

• Visit CBI‟s web site: http://www.cbi.eu

• Go to Market Info

• Click SEARCH CBI DATABASE

• Select Engineering Products

• Select All Countries

• GO!

http://www.cbi.eu/
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Where can you find the answers?
EU market information (www.cbi.eu/marketinfo)
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(EU) Legislation:
• EC and ECE type-

approval for automotive 
parts and components:

– 70/156 motor vehicles

– 2002/24: motor cycles

– 2003/24: tractors

• CE marking process for 
machinery according to 
Directive 98/37/EEC: 
Machinery (MD). 

(EU) Buyer Req.

• ..

1. Technical Capability
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(EU) Legislation

• ..

(EU) Buyer Req.
• ISO 9001:2008 (quality 

management system)

• ISO TS 16949 (industry 
standard for the produc-
tion of automotive-
related products such as 
body and engine parts, 
electrical equipment and 
various castings/forgings)

• Six Sigma (methodology 
to manage process 
variations)

2. Quality & Consumer Safety
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(EU) Legislation
• Product Liability Directive 

(85/374/EEC)

• ..

(EU) Buyer Req.
• Intellectual property 

rights:

• Trademarks, collective 
marks and geographical 
indications 

• The patenting system 

• Licensing and franchising 

• Norway social code of 
conduct: Ethical Trading 
Initiative

• ..

3. Legal Compliance & Business
Integrity
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(EU) Legislation
• .

(EU) Buyer Req.
• International ILO 

standards on working 
conditions 

• SA8000 (global standard 
for managing working 
conditions)

• ..

4. Labor Standards & Human
Rights
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(EU) Legislation
• EU Directive 2001/95/EC 

on general product safety 

• EC and ECE type-approval 
for automotive parts and 
components.

• 70/156 motor vehicles

• 2002/24: motor cycles

• 2003/24: tractors

• Health and Safety at Work 
etc. Act 1974 (UK)

• ARBO en RI&E (NL)

(EU) Buyer Req.
• Occupational Health and 

Safety aspects specific for 
the mobile equipment 
parts industry 

• OHSAS 18001

• 5S

5. Health & Safety
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(EU) Legislation
• Reach (chemicals and their safe 

use)

• 70/220: emissions (carbon 
monoxide and hydrocarbon)

• 77/102: emissions nitrogen 
oxides

• 88/436: particulate emissions 
diesel engines

• Regulation (EC) 842/2006 on 
certain fluorinated gases

• Directive 2006/66/EC on (waste 
of) batteries and accumulators 
and waste

• Directive 94/62/EC on packaging 
and packaging wastes

• End of Life Vehicles (EU Directive 

2000/53/EC)

(EU) Buyer Req.
• ISO 14001:2000 

(environmental 
management system)

• EMAS (EU Eco-
Management and Audit 
Scheme

• Blue Angel (Blauer Engel) 

6. Environment Management
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What are the pillars of a 
Responsible Sourcing Chain?

BUSINESS RSC

Hard controls Soft controls
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